
BCI Global Investment Conference 2025



2

What is the market saying about South Africa’s prospects?

Source: Bateleur

“The only good economist I have found is the stock market.”

Stanley Druckenmiller – Battening down for a recession, Fortune Magazine 1988



• The rand has been one of the worst performing emerging market currencies year-to-date

• Credit default spreads (indication of country risk premium) are back to pre-GNU levels

• Foreigners have been net sellers of domestic equities since the start of 2025

ZAR vs emerging market peers                             SA country risk (credit default swap spread)                       Foreign purchases of SA Inc (Rbn)
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The market is not liking South Africa’s prospects

Source: Bateleur, MS, Bloomberg
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South Africa needs growth

Source: Bateleur, SBG securities

• South African GDP growth has stagnated while GDP per capita has been in decline since 2010

• Debt-to-GDP has grown from 30% to 76% – without economic growth the country is facing a crisis 

• Debt service costs have grown from 10% to >20% of all revenues – well above the median of emerging market peers

GDP per capita ($)                                                              Gross debt-to-GDP (%)                           Debt service costs as a % of revenue
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There is a credible plan for growth

Source: Bateleur, SBG securities
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Accelerated implementation of economic reform

Source: Bateleur, Gain group, RMB
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• Total Transnet volumes have declined by 33% since 2018 – Transnet turnaround plans to return to 250Mt by 2029

• Transnet is a significant drag on the economy – >R1tn impact over last 3 years (c.15% of GDP)
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Source: Bateleur, ChatGPT

A comprehensive review of government spending
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A comprehensive review of government spending

Source: Bateleur, RMB MS *Wasteful expenditure includes Irregular, unauthorised and fruitless/wasteful expenditure
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Wasteful expenditure & SOE support (Rbn) Significant impact on South African fiscal position

• Since 2014, R1.2tn has been lost to wasteful expenditure and to support provided to poorly run SOE’s 

• Excluding both items, gross debt-to-GDP would have been 57% rather than the current 76%
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Reduce the administrative burden on business

Source: Bateleur, IMF, OECD
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OECD PMR score
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Overall OECD PMR score Impact of addressing half of governance/regulatory gaps

• South Africa is ranked the worst on OECD PMR – a measure of regulatory barriers to firm entry & competition

• IMF calculates that if South Africa had to address just half its governance/regulatory gaps = economic output up to 9% larger
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South Africa should be growing at 3%+

Source: Bateleur, Bloomberg
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Rerating on GNU and 
expected uptick in 
corporate earnings growth.

• Domestic equities rerated strongly on expected uptick in corporate earnings growth

• Since then, they have given up the majority of GNU-led gains with many companies trading back to pre-GNU levels 

• Valuations have also contracted, and now trade back at the lows – South African equities no longer price in an improving outlook 

SA Inc has given up majority of its GNU-led gains

Performance of SA Inc weighted basket Forward P/E of SA Inc weighted basket

Source: Bateleur, Bloomberg, *SA Inc basket includes SHP, BVT, AVI, TFG, MRP, NTC, NED, TRU, WHL & MTH 
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PPC – Turnaround to gather momentum

Source: Bateleur, Bloomberg, Company reports

• PPC has been a terrible investment – Africa expansion destroyed significant shareholder value

• Group debt increased to c.R9bn at its peak but is now in a net cash position after exiting RoA operations

• Management team and board has been overhauled and is getting back to basics – Aim to achieve >20% EBITDA margin by 2028 

PPC share price                                                             Balance sheet repaired                           Turnaround in early stages

0

5

10

15

20

25

2009 2011 2013 2015 2017 2019 2021 2023 2025

PPC share price

0

100

200

300

400

500

600

700

800

-1

0

1

2

3

4

5

6

7

8

9

10

2010 2012 2014 2016 2018 2020 2022 2024

Net debt (Rbn) Net finance cost (RHS)

0%

5%

10%

15%

20%

25%

30%

35%

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2.0

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

2
0

2
5

e
2

0
2

6
e

2
0

2
7

e
2

0
2

8
e

SA EBITDA (Rbn) SA EBITDA margin (RHS - %)



13

AB-InBev – At an inflection point

Source: Bateleur, Bloomberg, Company reports.

• Margins and free cash flow set to improve from low levels, benefitting from a reduction in input costs and a weaker dollar

• Net debt reduced by $49bn since 2016 with balance sheet risk largely removed and share buybacks in place since late 2023

• Valuation at lower end of history, not reflective of improving fundamental backdrop

FCF & margin recovery                                                           Net debt decreasing                          Valuation attractive
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Caveat and disclaimer

This presentation  is confidential, is not for circulation or publication and is for the information of the addressee only.  This presentation may not be disclosed to any third party without the 

written consent of Bateleur Capital (Pty) Ltd (“Bateleur”).  This presentation has been prepared for the benefit and information of the addressee  to whom this presentation is submitted in 

good faith and who is deemed by Bateleur to have accepted that the confidentiality of this presentation will be maintained .at all times

This presentation has been prepared by Bateleur.  Whilst every care has been taken by Bateleur in compiling the information contained in this presentation neither Bateleur nor its 

directors give any warranties, express or implied, as to the accuracy, reliability or completeness of this presentation or any other information of whatever kind whether in oral or written 

form, made available to any interested party and any liability therefore is hereby expressly disclaimed. The investment performance is for illustrative purposes only.

Boutique Collective Investments (RF) (Pty) Ltd (“BCI”) is a registered Manager of the Boutique Collective Investments Scheme, approved in terms of the Collective Investments Schemes 

Control Act, No 45 of 2002 and is a full member of ASISA. Collective Investment Schemes in securities are generally medium to long term investments. The value of participatory interests 

may go up or down and past performance is not necessarily an indication of future performance. BCI does not guarantee the capital or the return of a portfolio. Collective Investments are 

traded at ruling prices and can engage in borrowing and scrip lending. A schedule of fees, charges and maximum commissions is available on request. BCI reserves the right to close the 

portfolio to new investors and reopen certain portfolios from time to time in order to manage them more efficiently. Additional information, including application forms, annual or quarterly 

reports can be obtained from BCI, free of charge. Performance fees are calculated and accrued on a daily basis based upon the daily outperformance, in excess of the benchmark, 

multiplied by the share rate and paid over to the manager monthly. Performance figures quoted for the portfolio are from Morningstar, as at the date of this minimum disclosure document 

for a lump sum investment, using NAV-NAV with income reinvested and do not take any upfront manager’s charge into account. Income is reinvested on the reinvestment date. Income 

distributions are declared on the ex-dividend date. Actual investment performance will differ based on the initial fees charge applicable, the actual investment date, the date of 

reinvestment and dividend withholding tax. BCI retains full legal responsibility for the third party named portfolio. Investment performance is calculated by taking the actual initial dees and 

all ongoing fees into account for the amount shown. Although reasonable steps have been taken to ensure the validity and accuracy of the information in this document, BCI does not 

accept any responsibility for any claim, damages, loss or expense, however it arises, out of or in connection with the information in this document, whether by a client, investor or 

intermediary. This document should not be seen as an offer to purchase any specific product and is not to be construed as advice or guidance in any form whatsoever. Investors are 

encouraged to obtain independent professional investment and taxation advice before investing with or in any of BCI’s products. Access the BCI Privacy Policy and the BCI Terms and 

Conditions on the BCI website (www.bcis.co.za).For any additional information such as fund prices, fees, brochures, minimum disclosure documents and application forms please go to 

www.bateleurcapital.com. Bateleur Capital (Pty) Ltd is an Authorised Financial Services Provider, FSP No. 18123. Annualised performance shows longer term performance rescaled to a 1-

year period. Annualised performance is the average return per year over the period. Actual annual figures are available to the investor on request. Highest and lowest is returns for any 1 

year over the period since inception have been shown. NAV is the net asset value represents the assets of a Fund less its liabilities.

Bateleur Capital (Pty) Ltd is an Authorised Financial Services Provider, FSP No. 18123
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