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POST-ELECTION OPTIMISM STEADILY RECEDING…
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AT RISK OF STATING THE OBVIOUS…
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WHERE DO THE OPPORTUNITIES 
FOR GROWTH LIE?
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• Successful acquirers

• Companies that still have clear domestic “white space” 

into which to grow

• Potential to capitalize on public sector weakness

• Self-help situations

• Past investment set to drive strong growth over coming 

years

• Successful global businesses that happen to be listed here

• Best-in-class industry players gaining market share



CLEAR DOMESTIC EXPANSION POTENTIAL

Source: Company Data, Anchor Capital
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SUCCESSFUL ACQUIRERS…
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Source: Company Data, Anchor Capital



CAPITALISING ON PUBLIC SECTOR WEAKNESS

0,5

1

1,5

2

2,5

3

3,5

FY23 FY24 FY25E FY26E FY27E

Projected EPS

16% CAGR

0,5

10,5

20,5

30,5

40,5

50,5

60,5

70,5

FY23 FY24 FY25E FY26E FY27E

Projected EPS

25% CAGR

Source: Anchor forecasts Source: Bloomberg consensus

PAGE 7



SELF-HELP OPPORTUNITIES

0%

5%

10%

15%

20%

25%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e

Milling & Baking EBIT Margin

Source: Company data & Bloomberg consensus estimates

Metric Short-to-Medium-Term Targets Expectation for Completion 

Volume Growth 1%-3% 1H25e

Revenue Growth Greater than inflation 1H25e

Operating Margin Double-digits FY25e

ROIC >WACC FY24

Net Working Capital 
Days

67 Days FY24

Portfolio Optimisation 5 segments identified* FY25-FY26e

SKU Rationalisation 20% 1H25e

*Carozzi, HPC non-core brands, Baby Wellbeing already disclosed
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PAST INVESTMENT SET TO BEAR FRUIT
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SEEKING GROWTH OUTSIDE SA
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Source: Company Data, Anchor Capital



MARKET SHARE GAINERS
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Source: Company Data, NielsenIQ



A TIME TO AVOID POTENTIAL 
LANDMINES…
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• Investment cases built purely on the prospect of 
corporate action

• Weak balance sheets with refinancing risk ahead – avoid 
business rescue risk!

• Business models highly exposed to corporate sector 
contracts

• Betting on mean reversion of perennial sector underdogs 
/ weak management

• Remember – business turnarounds without macro winds 
at your back are hard!

“There’s never just one cockroach in the kitchen when you 
start looking around”

(Warren Buffett)



DISCLAIMER
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