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SECTOR PERFORMANCE

2Source: Bloomberg

SA PROPERTY IS 45% DOWN FROM ITS PEAK AND IN LINE WITH 2011 VALUATIONS
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SA PROPERTY STOCKS LEADING THE WAY ….
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SA PROPERTY FUNDAMENTALS
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RETAIL: TOOK A DIP IN COVID ONLY TO ‘REBOUND BACK BETTER’

Source: Sesfikile analysis, SAPOA

• Retail struggled post the Mbeki era as significant supply came to market as both the global and local economy pulled back. 

• Traditional department store layouts were failing, while weaker legacy concepts became irrelevant.
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RETAIL: TOOK A DIP IN COVID ONLY TO ‘REBOUND BACK BETTER’

Source: Sesfikile analysis, SAPOA

• A recovery was cut short as online retail gained momentum, which was extrapolated into Covid-19.

0

20 000

40 000

60 000

80 000

100 000

120 000

140 000

160 000

'00 '02 '04 '06 '08 '10 '12 '14 '16 '18 '20 '22 '24

Shopping Centre completed

Buildings completed (sqm)

Steady growth in government grants

Lower interest rates and real wage growth
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OFFICE: STILL RELATIVELY UGLY BUT WITH A LITTLE LIPSTICK AS RENTALS GAIN MOMENTUM

Source: Sesfikile analysis, SAPOA, RODE Report

-6%

-4%

-2%

0%

2%

4%

6%

8%

10%

12%

'01 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23 '24

Office supply as a % of total stock

Office supply as a % of existing stock Average Real GDP

• Long-term demand aligns with GDP…

• Coupled with structural changes in 

the form of flexible working models.

Nominal decentralised grade-A 
office rentals

• But affordability has risen as rental levels have been stagnant for 

years.

• And aside from the W Cape, little to no new net supply.
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LOGISTICS: FROM LAGGARD TO LEADER

• Threat of supply was high

• Listed market had strong cost of 

capital and the ability to build on 

spec

• Land was freely available and 

building costs were low

• Pre-online retailing boom

• Just-in-time prevalent

2008 ‘Equites’ (pre-listing):

Build for national retailer at R38/sqm 

at 12%

Source: Sesfikile analysis, RODE Report

• Building cost inflation limitation

• Cost of capital prohibitive

• Very little spec development

• Online penetration c6% - 7% and 

growing

• With globalization reversal Just-in-

case is the new catch phrase

Current:

Build for at R85/sqm at circa 8%

37 Yaldwyn Road, Jet Park

Equites Park, Jet Park

Laggard Leader

Nominal prime industrial 
rentals (500m² units)
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CAN’T IGNORE THE COST LINE…

• Improvement in electricity supply is 

seeing lower costs for both landlords 

and tenants. 

• The sector currently has about 14% of 

total energy demand coming from 

solar PV.

• About 203MWp is currently installed 

and REITs plan to add a further 

105MWp over the next 12-18 months.

• Municipal costs continue to creep 

with little to show for it in service 

delivery.

Attacq
Mall of Africa, Waterfall

Hyprop
Clearwater Mall, Johannesburg



SA PROPERTY PROACTIVE EQUITY RAISING 
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Confidence to raise through book builds 
For growth, not balance sheet repair
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SECTOR VALUATION

10Source: Bloomberg, Sesfikile analysis, Data as at 24 April 2025

VALUE IN BOTH ABSOLUTE AND RELATIVE TERMS
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ATTRACTIVE INVESTMENT CASE

ANNUALISED INTERNAL RATE OF RETURN (IRR)

1 year 2 years 3 years 5 years 10 years

Income return/yield 8.5% 8.5% 8.5% 8.5% 8.5%

Capital return 5.4% 5.6% 5.4% 5.2% 5.1%

DPS growth (Y2) 5.6% 5.7% 5.4% 5.3% 5.1%

Re-rating -0.2% -0.1% -0.1% 0.0% 0.0%

IRR 13.8% 14.1% 13.9% 13.7% 13.6%

Assumptions: ALPI distributable earnings yield of 9.9% and dividend yield of 8.5% | Conservative long-term growth of 5.0% |  SA 10y of 10.7% | Sector exit yield of 9.9%.

• Election outcome was positively received by the market (lower risk premium) but GNU remains unstable.

• Electricity supply has improved significantly and will contribute to potential economic growth. 

• Property fundamentals are improving with vacancy rates declining and rental reversions turning upwards. 

• The roll-out of solar is stabilising improve net property income margins. 

• Interest rates have been cut with potentially a further 25bps.

• Impact of Trump’s tariffs on global inflation, interest rates and bond yields.

SECTOR VALUATION
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D I S C L A I M E R

Sesfikile Capital (Pty) Ltd is an Authorised Financial Services Provider (FSP 39946) Registration No: 2008/022541/07 

The information contained in this presentation is confidential and may be subject to legal privilege. Access to this information by anyone other than the intended recipient is unauthorised. If you are not the intended recipient, you may not 

use, copy, disseminate, distribute and/or disclose the report or any part of its contents or take any action in reliance on it. If you have received this presentation in error, please notify us immediately by e-mail or telephone on (+27-11) 684 

1200 and thereafter immediately destroy and/or delete the presentation. Sesfikile Capital (“Sesfikile”) makes no representations and gives no warranties of whatever nature in respect of the presentation and its contents including but not 

limited to the accuracy or completeness of any information, facts and/or opinions contained therein. The presentation is provided by Sesfikile solely for the recipient's information, and all rights in and to the presentation including copyright 

and other intellectual property rights therein are proprietary to Sesfikile. Accordingly, the presentation may not be reproduced, distributed in any form and/or disseminated without the prior written consent of Sesfikile.

Investors should take cognisance of the fact that there are risks involved when buying, selling, or investing in any financial product. The value of financial products can increase as well as decrease over time, depending on the value of the 

underlying securities and market conditions. Past returns may not be indicative of future returns and an investor should always seek independent professional financial, legal and tax advice relevant to individual circumstances before 

making any investment decision. The information contained in this report should not be construed as “Advice” as defined in the Financial Advisory and Intermediary Services Act, 37 of 2002. 

THANK YOU



The information contained in this presentation is confidential and may be subject to legal privilege. Access to this information by anyone other than the intended recipient is unauthorised. This presentation is in its entirety 
specifically intended for use by institutional clients, and is not intended for use and should accordingly not be relied upon by private individuals whether clients or otherwise. If you are not the intended recipient, you may 
not use, copy, disseminate, distribute and/or disclose the report or any part of its contents or take any action in reliance on it. If you have received this presentation in error, please notify us immediately by e-mail or 
telephone on (+27-11) 684 2679 and thereafter immediately destroy and/or delete the presentation. Sesfikile Capital (“Sesfikile”) makes no representations and gives no warranties of whatever nature in respect of the 
presentation and its contents including but not limited to the accuracy or completeness of any information, facts and/or opinions contained therein. The presentation is provided by Sesfikile solely for the recipient's 
information, and all rights in and to the presentation including copyright and other intellectual property rights therein are proprietary to Sesfikile. Accordingly, the presentation may not be reproduced, distributed in any 
form and/or disseminated without the prior written consent of Sesfikile.
Boutique Collective Investments (RF) (Pty) Ltd (“BCI”) is a registered Manager of the Boutique Collective Investments Scheme, approved in terms of the Collective Investments  Schemes Control Act, No 45 of 2002 and is a 
full member of the Association for Savings and Investment SA. Collective Investment Schemes in securities are generally medium to long  term investments. The value of participatory interests may go up or down and past 
performance is not necessarily an indication of future performance. The Manager does not  guarantee the capital or the return of a portfolio. Collective Investments are traded at ruling prices and can engage in borrowing 
and scrip lending. A schedule of fees, charges and  maximum commissions is available on request. BCI reserves the right to close portfolio to new investors and reopen certain portfolios from time to time in order to 
manage them  more efficiently. Additional information, including application forms, annual or quarterly reports can be obtained from BCI, free of charge. Income distributions are declared on the ex-dividend date. Actual 
investment performance will differ based on the initial fees charge applicable, the actual  investment date, the date of reinvestment and dividend withholding tax. Investments in foreign securities may include additional 
risks such as potential constraints on liquidity and  repatriation of funds, macroeconomic risk, political risk, foreign exchange risk, tax risk, settlement risk as well as potential limitations on the availability of market 
information. Certain  investments - including those involving futures, options, equity swaps, and other derivatives may give rise to substantial risk and might not be suitable for all investors. Boutique  Collective Investments 
(RF) Pty Ltd retains full legal responsibility for the third party named portfolio. Although reasonable steps have been taken to ensure the validity and accuracy  of the information in this document, BCI does not accept any 
responsibility for any claim, damages, loss or expense, however it arises, out of or in connection with the information in  this document, whether by a client, investor or intermediary. This document should not be seen as an 
offer to purchase any specific product and is not to be construed as advice or  guidance in any form whatsoever. Investors are encouraged to obtain independent professional investment and taxation advice before 
investing with or in any of BCI/the Manager’s  products.
A manager must ensure that-publishing of performance of a portfolio is based on performance calculations which are done on a NAV to NAV basis over all reporting periods; provided that where a NAV is not available, the 
value used to calculate the performance and which was agreed with the trustee must be clearly stated and a description of how the figures were calculated must be provided; reinvestment of income is calculated on the 
actual amount distributed per participatory interest, using the ex-dividend date NAV price of the applicable class of the portfolio, irrespective of the actual reinvestment date; all publication of performance is accompanied 
by a disclosure indicating that the performance is calculated for the portfolio, as well as that the individual investor performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and 
dividend withholding tax.

DISCLAIMER
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